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Self-Assessment Report of the Action plan 2013 — 2015 for
The Human Resources Strategy for Researchers of University of Split Incorporating
The European Charter for Researchers and the Code of Conduct for the Recruitment of
Researchers

The European Charter for Researchers is defining rights and obligations of researchers and organizations in which they are working, and the Code of
Conduct for the Recruitment of Researchers refers to equality of the employment procedure towards all researchers in Europe and transparency
enhancement of recruitment procedure and employment.

University of Split was proud to receive the HR excellence in Research Award from the European Commission in September 2013 based on the
proposal of the Centre of Quality at University of Split. As a holder of this award we have performed self-assessment of our progress in achieving
actions set in The Human Resources Strategy for Researchers incorporating the Charter and Code in April 2015.

The self-assessment was conducted during March and April 2015 by working group (Dr. Igor Jerkovié, full prof. (head of Centre of Quality at
University of Split), Dr. Alen Soldo, full prof. (vice-rector for science and international cooperation), Tonéi Zakarija, MS, Ana Cosi¢, MS and Petra
Simundi¢, MS) through Centre of Quality at University of Split that represents an university unit responsible for the implementation of European
Standards and Guidelines for QA in Higher Education that involves representatives of all university members employing researchers: Academy of
Arts, Faculty of Catholic Theology, Faculty of Chemistry and Technology, Faculty of Civil Engineering and Architecture, Faculty of Economics, Faculty
of Electrical Engineering, Mechanical Engineering and Naval Construction, Faculty of Kinesiology, Faculty of Law, Faculty of Maritime Studies,
Faculty of -Natural-Science, Faculty of Humanities and Social Sciences, School of Medicine, University Department of Marine Studies, University
Department for Forensics, University Department for Health Studies and University Department of Professional Studies. According to the manual for
quality assurance at University of Split, the Centre has been, among others, central place at university for discussion of all aspects of The European
Charter for Researchers and the Code of Conduct for the Recruitment of Researchers. Stakeholders have been involved in preparation of self-
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assessment of the action plan from each university member through institutional comities for science and/or quality that were receiving input
regarding the aspects of The European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers from the researchers
employed in their institutions. The researchers have been actively involved in the process sending their proposals to the institutional comities on the
ethical and professional aspects, recruitment, working conditions and social security, training. Representatives of the institutional comities presented
researches observations and the Center incorporated them in overall outcome — self-assessment report.

Key achievements and progress according to the action plan 2013 - 2015

I. Ethical and professional aspects

Actions required

When/Who

_ mﬁmﬂmm
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-Organizing a larger number of public lectures and
thematic round tables in order to inform public about
the scientific achievements of the institution.

- Presentation of scientific results in public, covered
by media.

- Expanding cooperation at the level of local
community and civil society.

- Developing a clear strategy of presenting the
achievements of the University and timely informing
the public.

- Encouraging voluntary engagement of researchers
and other University’s employers in humanitarian
and similar activities of civil society.

-Organizing university workshops that will cover the
themes of project registration, management and
reporting.

- University Senate
- University Council
- University constituents

- PR office of University
and its

constituenis

- Technology Transfer
Office

- Project managers

- University journal
Universitas

4/4 2014.

1. Sector group meetings (selected ones):

"Applied research in collaboration with industry in the civil
engineering sector” at Faculty of Civil Engineering and
Architecture in Split

“Health and Medicine” at School of medicine in Split

“ICT” at Faculty of Electrical Engineering, Mechanical
Engineering and Naval Architecture in Split

‘Modern materials and structures” at Faculty of Chemistry
and Technology in Split

“Advanced and smart manufacturing systems” at University
Library in Split

“Efficiency of the resources” at Faculty of Electrical
Engineering, Mechanical Engineering and Naval Architecture
in Split

“Management of technology and innovation of business
models” at University Library in Split




2. Brokerage events (selected ones):
¢ “bZ2b@SASOfair2013”
s “b2b@SoftCOM2014"
¢  “b2b@ Health and Medicine”

3. Workshops (selected ones):

e “Innovation in ICT* (FEMN) in Primosten

* “How to prepare project in cooperation between researchers
and entrepreneurs” (UL) in Split

» Health and Medicine workshop at School of Medicine in Split

» “Thematic Information Day for Horizon 2020” in Split

» Marie Curie actions and Euroaxess Jobs Info day

» EU funding opportunities for Universities — Agency for
Mobility and EU Programmes and Prof. dr. Dionysis Chionis,
Democritus University of Thrace, Dr. Paris Kokorotsikos
(Euroconsuitants)

4. Open days (selected ones):
e “Science, Innovation and Economy” at FEMN in Spilit
e "Engineering and advanced technology " at FCT in Split
e "Smart manufacturing " at FEMN in Split

» " Sustainable construction and eco-engineering " at FCA in
Split

5. Conference on benefits of science to society and Workshop on
science as the driver of economy

6. Smart specialization conference and workshop
-University magazine “Universitas”

(http://www.unist hr/ostalo/sveucilisni-list-universitas) covers
presentation of scientific results in public

-Researcher’s Night event 2013 and 2014, organized by and for
researchers, advertised on public and social media




Actions required

When/Who

Status: ﬁwnoﬁm:w:wn;

- Exploring and accepting the criteria of evaluation
performed at successful scientific institutions

- Criteria and procedure of assessment shouid be
transparent; introducing peer review system in titles
election of responsible persons in scientific-research
projects

-Assessment and rank of scientific efficiency of the
constituents within the science areas and branches

-Centre for Quality of
University of Split

- Science manager

- Science Office
-University constituents

4/4 2014,

Evaluation criteria are defined at national level (Scientific Activity
and Higher Education Act (N.N. 123/2003, 198/2003, 105/2004,
17412004, 2/2007, 46/2007, 45/2009, 45/2008, 63/2011,
94/2013, 13972013, 101/2014)) and several University
constituents (e.g. School of Medicine, Faculty of Civil
Engineering, Architecture and Geodesy) adopted internal
reguiations for evaluation criteria

Regulations on procedure of student evaluation of the quality of
teaching for University of Split

Assessment and rank of scientific efficiency for university
constituents is produced by University Science Office and
published at University web site

Criteria and procedures of assessment are transparent including
peer review by expert commission and approved by university
constituents councils




ilf. Recruitment

Actions required

Status: Accomplished

- Enacting rule of advertisement for recruitment on
EUROAXESS network.

- Advertising improvement, especially in defining
conditions of titles election, description of work
conditions and advancement possibilities
(information package linked with advertisement).

- University Senate
- University constituents

1/4 2015.

job vacancies has been advertised on Euraxess Jobs portal with
conditions of the titles election

Statute of University of Split - enacted in March 2015 (article
123.)

Actions required

When/Who

Status: Accomplished

-Define election procedure, employment, and
selection criteria.

-Candidates should be informed in detail about the

selection procedure, as well as about the outcome in
written form.

-University constituents

1/4 2014.

job vacancies advertised on Euraxess Jobs portaj, web-pages of
the university constituents, Official Journal (“Narodne Novine”)
and “Universitas” or other daily newspapers with conditions of
the titles election

the candidates are informed about the outcome of the selection
in written form




.b,,nzosm ..mn::.mm o .<<._.._m:5_.¢<:o wn.mn:m“ Partially accomplished

. . . . -Office for Recognition |, £y on Automatic Institutional Recognition (ERASMUS+) FAIR
- Inciting formation of legislature on the national level | of Foreign Diplomas and project is currently being implemented as European recognition

in the field of acknowledging competences acquired | Professional

. racticed by higher education institutions by implementin
through non-formal education . Qualifications w_mamswm ow mcmoammo recognition Y ’

. Um<m_ou3.m.3 & procedures for 88@3;._0: H -University constituents | , Regulations of Evaluation of University of Split: Programmes
formal qualifications and non-formal qualifications | 4/4 2014, Based on Principles of Lifelong Learning - enacted in January
(development of review system)

2015

Ill. Working conditions and social security

Actions required | When/Who | Status: Accomplished




- Ensuring conditions and inciting mobility at all
University levels

- Covering progress in mobility improvement and its
stimulation through reward system

- Ensuring financial means from the EU funds and
industry partnership projects

- Fostering exchange schemes such as Erasmus

-University International
Cooperation Office

1/4 2015.

Mobility is encouraged at all University ievels

MSC scholarships and grants advertised at University level
through mailing list and web site

two scholarships from European Social Fund granted for
professional development of young researchers and three high
scored applications on a waiting list

Erasmus has been implemented at UNIST since 2009.
Followed by Erasmus+, it has grown into a widely used mobility
scheme for students, professors and staff.

Actions required

When/Who

Status: Accomplished

- Continuing the regulation development for
protection and Intellectual Property income
allocation.

- Developing mechanisms of informing and
education on regulation application.

-Technology Transfer
Office

214 2014,

University of Split Intellectual Property Policy entered into force
Event: introduction to Intellectual Property Rights in China and
Southeast Asia

First disclosure of intellectual creation on University of Spilit
Event: Open [P training

Event: Workshop on IPR management




Actions required

|1 When/Who

Status: Partially accomplished

- Encouraging and accelerating the making of the
personal data collection, which will enable monitoring
of teaching, science and mentoring share in overall
work load.

- introduction of possibility of increased share of
teaching or science in overall load, according to
research needs, employee attitudes, and
requirements of the instifution.

- Developing specialization and education
mechanisms for all researchers in order to obtain
teaching skills.

- University constituents
- Vice rectors

1/4 2015.

Database of researchers at University of Split
{(http/fwww.unist. hr/znanost-i-tehnologija/ured-za-
znanosi/baza-znanstvenog-i-nastavnog-osoblia)
Organized workshops from CICRO centre for obtaining
teaching skills

Formal workshop-style professional development sessions for
PhD students to develop skills which can then be put to use in
research and will be valuable in future careers (IPA- MODOC

project)

V. Training

Actions required




- Encouragement of researchers' education at other
institutions.

- Permanent trainings and seminars
organized/carried out by the University and/or its
constituents for their researchers

- Enable financial instruments to encourage the
development of skills and competencies.

-University International
Cooperation Office

-University constituents

4/4 2014.

e Guidelines to enable further implementation and development
of doctoral students’ professional and personal competences
(IPA-MODOC)

e Through various exchange programmes (Erasmus, Erasmus+,
Erasmus Mundus, Ceepus etc.) researchers are given the
opportunity to spend a shorter period at other foreign
institutions for the purpose of conducting research and
exchange of good practice.

e Seminars and info days are organised on regular basis to
promote possibilities for researchers

39. Access to research ﬂ_.m:,::m m:a no::::o:m am<m_0ﬁ3m:w

m:._v_o<mam and/or E:ama m:oc_a ensure Emﬂ m__ ﬂmmmmarmqm at any stage of ﬁ:m_q career, wmmma_mmm of :..m: contractual situation, are given the
opportunity for professional development and for improving their employability through access to measures for the continuing development of skills
and competencies. Such measures m:oc_a be regularly mmwmmmma for their mnommm&___? take up and effectiveness in improving competencies, mw__“m

and mBn_o<mU___ﬁ<

>omo:m required

TWhen/Who

Status: Accom u:m:m_m |

-More attendance and securing of financial
resources will foster researchers’ development and
better exploitation of their potentials.

-University constituents

4/4 2015.

e Approved research projects at national level (21 project from
Croatian Science Foundation) and international level (4 FP7
projects and 1 Horizon 2020 project)
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